
Recruiting Finance Directors is my sole purpose  
within the Brewster Pratap Recruitment Group.  
We have analysed all of the information from our  
work and all of the activity our team have observed  
in the market to come up with the following overview  
to share to all. The results show a heartening strength 
to the market at this level and also a lot of valuable 
insights to any company looking to recruit a Finance 
Director or CFO in the coming months.

Uncovering the secrets
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The number of FDs 
and CFOs hired has 
consistently risen in each 
of these three years.

#1
The methods of targeting 
candidates, assessment techniques 
and the time to recruit, continue to 
range ever more extensively.

#2

Two things strike us when we look at our market data for the executive 
finance recruitment market in Yorkshire over the past three years;

Richard Chamberlain, Associate Director, 
Brewster Pratap Recruitment Group
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How busy is the market? What are the salary trends across the region?

  Over the past twelve  
months, we have observed  
179 hires of FDs or CFOs 
across the region. We believe 
that there are approximately  
5 hires every week.

  Our data shows that the  
market has grown by 7%  
in the past year.

  Private equity backed 
businesses represent 40%  
of the companies who have 
hired over the past year. 

  7% of hires are either newly 
created roles or roles that  
have moved to this region.

So why do we still see so many advertised campaigns for FD vacancies?

The best way to find new FD opportunities 15 years ago was to look in the jobs pages of the  
Yorkshire Post and the Financial Times every Thursday. Evolution took these jobs to GAAPWEB,  
and the FT became exec appointments, but the figures on the pie chart (page 18) show that advertising  
now sits in third place behind existing databases and the joint traditional and LinkedIn searches. 

The volume of websites for advertising 
vacancies and the ease of which to 
apply have seen the average number 
of responses rise dramatically (It is a lot 
easier to make a single click application 
than it was to type out a CV and covering 
letter, put it in an envelope and walk to 
the post-box!) Our advertised campaigns 
for Finance Director vacancies have 
generated as many as 141 applications 
for a single vacancy (of which only one 
candidate represented the total shortlist of 
six). Effectively screening this volume and 

managing the rejections is a huge task. 
This has undoubtedly lead to an increase 
in opportunities that are not advertised 
any more (apart from those confidential 
campaigns of course). So why are 
vacancies continued to be advertised? 

  Even in the example illustrated on the 
pie chart (page 18), the successful 
candidate could have been the one 
who applied to the advert. No recruiter 
should ever be so complacent as to 
think that their network maps the entire  
potential audience.

  An opportunity to promote  
the employer business and 
communicate their ambition  
to the finance market place.

  For many recruiters, it satisfies  
their personal ambitions and  
publicity objectives to be seen  
to be representing their client!

How long does it take to run a process to recruit an FD?

The shortest time between us taking a brief and our placement starting for a permanent CFO role  
is eleven days. That was over three years ago and our placement is still there and doing a great job!  
The longest time we have seen a business take between starting a process and someone starting  
is over a year (not a process we were leading, I hasten to add!) So why the large range?

  When one in three hires are taken 
from the recruiters existing network, 
the bulk of time for the candidate 
attraction stage has been done  
before the process starts.

  A typical shortlist of five candidates  
may have two on three months’ 
notice, two on six months and  
one immediately available.

  The assessment stage can rely  
on references and interviews or can 
involve presentations, psychometric 
testing or multiple stages with 
different stakeholders (sometimes 
involving overseas travel).

I would advertise every business to 
engage their recruiter on an exclusive 
basis for such an important hire as a 
Finance Director and this is usually the 
case. Thankfully this is the case in the 
vast majority of cases, but for the few 
situations where two or more consultants 
have been involved, we can produce  
a long list of unfortunate stories!

The vast majority of recruitment 
campaigns are retained and along 
with most of the industry, we usually 
insist upon this. It facilitates a far more 
efficient and open process, rewards 
the time spent at the front end of the 
process and (personally speaking!) 
puts the consultant under a lot  
more pressure to deliver.

This market remains positive and 
continues to grow providing many 
opportunities to us and to the FD 
candidates out there. There are so 
many different options open to any 
business looking to recruit successfully 
and I would encourage all to explore 
a few options before deciding on 
an approach. The variables of cost, 
expectation and deadlines can always 
be met by different options. Please 
contact me if I can ever be of help.

Richard Chamberlain 
Associate Director, Brewster Pratap 
Recruitment Group.

T: 0114 399 0590  
M:07773 256 098 
E: rchamberlain@brewsterpratap.co.uk

Despite the large range in salaries, there are usually logical  
reasons to explain in each case. Very small companies, usually privately 
owned with consistent P&L performance and balance sheet strength start at 
the bottom of the range. Premiums are added for any of the following factors;

  Size of company.

  Exit strategy.

  Complex financing arrangements.

  Acquisitions.

  International structure, supply chain  
or market.

  Rapid growth plan.

  Turnaround.

  Some specialist sectors.

  Listed or PE ownership structures.

  Premium for an incumbent based  
on longevity of tenure.

 Position                   Salary ranges    £ Average % Change

  £25k £50k £75k £100k £125k £150k £175k £200k  

 Group Finance Director          £125,941    3.7%

  Finance Director           £89,900    2.3%

How do you find a Finance Director?

Of the last 50 hires of FDs or CFOs that we have observed, 94% have been recruited 
through a consultancy, with just two direct hires and one through the firm of auditors. 

I would love to write that I have been 
responsible for almost all of those 47 
filled through a consultancy! The reality 
is that those 47 have been managed by 
over 25 different recruitment businesses, 
ranging from multi-disciplined nationals, 
to London based boutiques and local 
finance specialists. There is clearly  
a very abundant choice of recruiters  
and head-hunters to engage. 

Past, personal relationships and 
recommendations seem to be the 
dominant factor in how employers 
choose to select their consultant  
(these have been the case in four  
of the five hires I have been engaged  
on within this sample).

41 of these 50 individuals hired are  
well known to our business, suggesting 
that maintaining an active network is  
the most effective way of approaching 
and assessing the candidate pool. 

However, our best guess for how  
these 50 candidates were identified, 
breaks down as follows on the pie chart.

Existing network  
of the recruiter  
30%

Advert  
response 
22%

LinkedIn 
approach 
18%

Referrals 
12%

Targeted 
search 
18%




